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INTERDEPARTMENT CORRESPONDENCE 

  DATE: February 8, 2018 
 
FROM: Hiral Patel, P.E., Director of Engineering 
         
TO:   Engineering, Permits/Operations, Construction, Maintenance, Local Grants, Field Districts,  
   Program Delivery, P3, and ACEC/Georgia 
 
SUBJECT: USACE Real Estate Outgrants  
 
This letter supersedes the policy announcement letter dated February 6, 2015, with subject “USACE 
Section 408”.  The older letter will be retained on the Policy Announcements webpage but marked as 
“Superseded by letter dated February 8, 2018”.   
 
On January 31, 2018, the Department and the South Atlantic Division of the U.S. Army Corps of 
Engineers (USACE) entered into a Memorandum of Understanding (MOU) for coordinating the review 
and approval of Real Estate Outgrants.  A copy of the executed MOU is attached to this letter.    
 
This agreement applies to all GDOT projects that impact real property managed by the USACE.   This 
includes new impacts as well as changes to existing USACE real estate authorizations.  A detailed process 
chart based on the provisions of the MOU is published on the GDOT ROADS web page1.  This process will 
be carried out by the Office of Program Delivery and the GDOT Project Manager.  Points-of-contact 
(POC) are defined for both the Department and USACE.  A monthly status call will be held between the 
POCs. 
 
Key provisions of this agreement include early coordination during the concept development phase.  In 
addition, a pre-coordination meeting between the USACE and the GDOT Project Manager will be held in 
the preliminary design phase, as early as practical.  At this meeting the USACE will provide a preliminary 
list of documents to be included in the formal Outgrant request and decide whether or not a Section 408 
decision is necessary.  Please refer to the MOU and GDOT USACE Real Estate Outgrant Process Chart for 
further details.   
 
If you have any questions, please contact the State Roadway Hydraulic Engineer, Brad McManus, P.E., at 
(404) 631-1630 or by e-mail at bmcmanus@dot.ga.gov. 
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Attachments:  USACE/ GDOT MOU                 

                                                           
1 ROADS web page under headings:  Manuals and Guides>Plan Development Process>Category: Flowcharts 
  http://www.dot.ga.gov/PS/DesignManuals/DesignGuides 
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